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The most valuable asset are the people of the business. That's why the softer aspects of people management
and related skills get more and more attention. Using the same approach as Nicolai Andler's successful
"Tools for Project Management, Workshops and Consulting', this standard work gives you a reference or
cookbook-style access to the most important tools, including arating of each tool in terms of applicability,
ease of use and effectiveness.

Nicolai Andler presents nearly 100 tools, grouped into eight categories: Emotional Intelligence and Personal
Development, Assessment and Audits, Coaching, Leadership: Motivation and Transformation, Performance
and Development, Teamwork, Change Management, and Organisational Devel opment and Design.
Information provided by this book

- iscomprehensive, reliable and sufficiently wide in scope, with a practical level of detail without being too
academic

- saves time and effort when looking for atool to carry out a specific job or solve a people-related problem

- is easy to apply due to many different search options, checklists, application scenarios and guiding
instructions.

Written by a professional consultant and business coach, the book is a unique reference work and guide for
al those working with people, be they a coach, consultant, change agent or a manager, as well as for students
and lecturers who want to expand their knowledge and lectures beyond the 'Cycle of Change' and the 'Johari
Window'.
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From reader reviews:
Wanda M atthews:

What do you regarding book? It is not important along? Or just adding material if you want something to
explain what the one you have problem? How about your time? Or are you busy man or woman? If you don't
have spare time to accomplish others business, it is make you feel bored faster. And you have time? What
did you do? Every individual has many questions above. The doctor has to answer that question mainly
because just their can do that will. It said that about guide. Book is familiar in each person. Yes, itis
appropriate. Because start from on jardin de infancia until university need this kind of Tools for Coaching,

L eadership and Change Management: A Most Complete Compendium of Tools and Techniques for Working
Smarter with People to read.

Carl White:

Reading a publication tends to be new life style in this particular era globalization. With studying you can get
alot of information that can give you benefit in your life. Together with book everyone in this world may
share their idea. Ebooks can aso inspire alot of people. A lot of author can inspire their particular reader
with their story aswell as their experience. Not only situation that share in the publications. But also they
write about the ability about something that you need case in point. How to get the good score toefl, or how
to teach your kids, there are many kinds of book which exist now. The authors on earth alwaystry to
improve their expertise in writing, they also doing some exploration before they write to their book. One of
them isthis Tools for Coaching, Leadership and Change Management: A Most Complete Compendium of
Tools and Techniques for Working Smarter with People.

Donna Cancdl:

In this eraglobalization it is important to someone to receive information. The information will make a
professional understand the condition of the world. The health of the world makes the information much
easier to share. You can find alot of recommendations to get information example: internet, newspapers,
book, and soon. Y ou can view that now, alot of publisher in which print many kinds of book. The book that
recommended for your requirementsis Tools for Coaching, L eadership and Change Management: A Most
Complete Compendium of Tools and Techniques for Working Smarter with People this book consist alot of
the information in the condition of thisworld now. That book was represented how do the world has grown
up. The vocabulary styles that writer value to explain it is easy to understand. The actual writer made some
study when he makes this book. This iswhy this book appropriate all of you.

Pear| Dyson:

What is your hobby? Have you heard that will question when you got scholars? We believe that that question
was given by teacher on their students. Many kinds of hobby, Every person has different hobby. So you
know that little person like reading or as studying become their hobby. Y ou need to understand that reading



isvery important and also book as to be the issue. Book isimportant thing to incorporate you knowledge,
except your own teacher or lecturer. Y ou discover good news or update about something by book. Different
categories of books that can you decide to try be your object. One of them is niagra Tools for Coaching,

L eadership and Change Management: A Most Complete Compendium of Tools and Techniques for Working
Smarter with People.
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