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This is the sixth edition (completely rewritten in 2001) of a comprehensive management guide first published
in 1974, by publishing consultant John Huenefeld, to help his clients, seminar attendees, and newsletter
subscribers with their strategic planning and staff development. Focused on the challenges and opportunities
of publishers small enough to operate by face-to-face "small group dynamics" (from start-ups to 200
employees), the book opens with a section on "Organizing and Managing Your Publishing Team" (including
strategic planning, budgeting, and scheduling), followed by multi-chapter sections on "New Product
Acquisition," "Production," "Marketing," and "Business Administration." A final section on "Publishing
Within Special Contexts" looks at starting a new publishing house, religious and secular not-for-profit
publishing, media adaptations, and buying or selling a publishing house.

The book offers 54 sample documents and planning or reporting formats--including job descriptions for most
of the generic positions in book publishing houses. It also contains frequent statistical benchmarks based on
two decades of annual surveys of subscribers to "The Huenefeld Report" -- the author's fortnightly
management newsletter until his retirement.
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From reader reviews:

Hubert Drummond:

The event that you get from The Huenefeld Guide to Book Publishing will be the more deep you digging the
information that hide inside words the more you get enthusiastic about reading it. It doesn't mean that this
book is hard to comprehend but The Huenefeld Guide to Book Publishing giving you buzz feeling of
reading. The article writer conveys their point in particular way that can be understood by means of anyone
who read the item because the author of this reserve is well-known enough. This specific book also makes
your current vocabulary increase well. Making it easy to understand then can go along with you, both in
printed or e-book style are available. We suggest you for having this particular The Huenefeld Guide to
Book Publishing instantly.

Dominique Rigney:

The book untitled The Huenefeld Guide to Book Publishing is the book that recommended to you to read.
You can see the quality of the reserve content that will be shown to a person. The language that author use to
explained their ideas are easily to understand. The article writer was did a lot of analysis when write the
book, and so the information that they share to you personally is absolutely accurate. You also can get the e-
book of The Huenefeld Guide to Book Publishing from the publisher to make you considerably more enjoy
free time.

Pat Tran:

In this period of time globalization it is important to someone to receive information. The information will
make a professional understand the condition of the world. The condition of the world makes the information
easier to share. You can find a lot of references to get information example: internet, magazine, book, and
soon. You will observe that now, a lot of publisher that will print many kinds of book. Typically the book
that recommended to you is The Huenefeld Guide to Book Publishing this guide consist a lot of the
information with the condition of this world now. This specific book was represented how can the world has
grown up. The vocabulary styles that writer use for explain it is easy to understand. The actual writer made
some investigation when he makes this book. Here is why this book appropriate all of you.

Margaret Conley:

What is your hobby? Have you heard which question when you got students? We believe that that question
was given by teacher for their students. Many kinds of hobby, Everybody has different hobby. And you also
know that little person including reading or as examining become their hobby. You have to know that
reading is very important and book as to be the point. Book is important thing to add you knowledge, except
your own personal teacher or lecturer. You will find good news or update with regards to something by
book. A substantial number of sorts of books that can you take to be your object. One of them is niagra The
Huenefeld Guide to Book Publishing.
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