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If you were to analyze your team’s performance on a typical project, you’d be surprised how much time is
wasted on non-productive tasks. This hands-on guide shows you how to work more efficiently by organizing
and managing projects with SharePoint 2010. You’ll learn how to build a Project Management Information
System (PMIS), customized to your project, that can effectively coordinate communication and collaboration
among team members.

Written by a certified Project Management Professional (PMP) and Microsoft SharePoint MVP with 15
years of IT project management experience, each chapter includes step-by-step guides as well as workshops
that help you practice what you learn.

Build a SharePoint PMIS that requires little assistance from your IT/IS department●

Define access permissions for project stakeholders and team members●

Centralize project artifacts and keep track of document history with version control●

Track project schedules, control changes, and manage project risks●

Automate project reporting and use web parts to generate on-demand status reports●

Integrate project management tools such as Excel, Microsoft Project, PowerPoint, and Outlook●

Apply your knowledge of PMIS techniques by working with a case study throughout the book●

"If you are a project manager looking for a technology-based, easily implemented, and usable solution for
project communications, document management, and general project organization, this book is for you!"
–Susan Weese, PgMP, President and Founder, Rhyming Planet
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From reader reviews:

Katherine Sherrer:

This SharePoint 2010 for Project Management: Learn How to Manage Your Projects with SharePoint book is
simply not ordinary book, you have after that it the world is in your hands. The benefit you receive by
reading this book will be information inside this publication incredible fresh, you will get info which is
getting deeper an individual read a lot of information you will get. That SharePoint 2010 for Project
Management: Learn How to Manage Your Projects with SharePoint without we recognize teach the one who
reading through it become critical in thinking and analyzing. Don't always be worry SharePoint 2010 for
Project Management: Learn How to Manage Your Projects with SharePoint can bring if you are and not
make your case space or bookshelves' come to be full because you can have it in your lovely laptop even
mobile phone. This SharePoint 2010 for Project Management: Learn How to Manage Your Projects with
SharePoint having fine arrangement in word and also layout, so you will not experience uninterested in
reading.

Gina Hill:

Nowadays reading books become more than want or need but also get a life style. This reading practice give
you lot of advantages. Advantages you got of course the knowledge the rest of the information inside the
book that improve your knowledge and information. The data you get based on what kind of guide you read,
if you want have more knowledge just go with knowledge books but if you want experience happy read one
together with theme for entertaining for example comic or novel. Typically the SharePoint 2010 for Project
Management: Learn How to Manage Your Projects with SharePoint is kind of reserve which is giving the
reader unpredictable experience.

Sarah Ford:

This SharePoint 2010 for Project Management: Learn How to Manage Your Projects with SharePoint is great
book for you because the content that is certainly full of information for you who else always deal with
world and get to make decision every minute. This book reveal it info accurately using great manage word or
we can claim no rambling sentences in it. So if you are read this hurriedly you can have whole facts in it.
Doesn't mean it only offers you straight forward sentences but tricky core information with beautiful
delivering sentences. Having SharePoint 2010 for Project Management: Learn How to Manage Your Projects
with SharePoint in your hand like getting the world in your arm, facts in it is not ridiculous a single. We can
say that no publication that offer you world throughout ten or fifteen second right but this guide already do
that. So , this can be good reading book. Hey Mr. and Mrs. occupied do you still doubt in which?

Frederica Dawkins:

Beside that SharePoint 2010 for Project Management: Learn How to Manage Your Projects with SharePoint
in your phone, it could give you a way to get more close to the new knowledge or data. The information and



the knowledge you can got here is fresh through the oven so don't become worry if you feel like an older
people live in narrow community. It is good thing to have SharePoint 2010 for Project Management: Learn
How to Manage Your Projects with SharePoint because this book offers to you readable information. Do you
sometimes have book but you don't get what it's interesting features of. Oh come on, that would not happen
if you have this inside your hand. The Enjoyable set up here cannot be questionable, such as treasuring
beautiful island. Techniques you still want to miss the item? Find this book in addition to read it from today!
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