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In this book, Claire Cahill offers business and team leaders a unique process for raising the performance of
their staff using a coaching-based method called the Ignite Programme. By implementing a range of
carefully selected coaching skills and tools, Claire shows how any leader can bring about fundamental
change within an unengaged or dysfunctional team. Empowering Employee Engagement reveals the
combination of theory, case study and methodology used during a 12-week experiment to take nine
individuals from disempowered to engaged. It shows the approaches, strategies, tools and methods used to
bring about change for both the individual team members, the business as awhole and for Claire hersdlf. As
such, this book forms an open case study and management guide for any team leader or business manager
wanting to bring about significant changes in team and business performance. “Claire’ s book is full of
practical wisdom that can instantly be applied to mativate employees to perform at their peak. Her ‘Do it’
approach coupled with her ‘Ignite’ coaching programme reaffirms the incredible value and power of life
coaching and how the right techniques can assist employees to boost their motivation, accelerate their
performance and achieve success.” Bev James CEO of The Coaching Academy and bestselling Author of Do
it! or Ditchiit.
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From reader reviews:
Regina Laporte:

The book Empowering Employee Engagement: How to Ignite Y our Team for Peak Performance can give
more knowledge and also the precise product information about everything you want. So why must we leave
the great thing like a book Empowering Employee Engagement: How to Ignite Y our Team for Peak
Performance? Wide variety you have a different opinion about book. But one aim this book can give many
factsfor us. It is absolutely proper. Right now, try to closer with your book. Knowledge or info that you take
for that, you can give for each other; it is possible to share al of these. Book Empowering Employee
Engagement: How to Ignite Y our Team for Peak Performance has simple shape but the truth is know: it has
great and large function for you. Y ou can appearance the enormous world by wide open and read a guide. So
itisvery wonderful.

Beulah Scherr:

A lot of people always spent their free time to vacation or maybe go to the outside with them family
members or their friend. Were you aware? Many alot of people spent they will free time just watching TV,
or perhaps playing video games all day long. If you want to try to find a new activity that islook different
you can read some sort of book. It isreally fun for you. If you enjoy the book that you simply read you can
spent the entire day to reading a e-book. The book Empowering Employee Engagement: How to Ignite Y our
Team for Peak Performance it is rather good to read. There are alot of individuals who recommended this
book. We were holding enjoying reading this book. In case you did not have enough space to deliver this
book you can buy often the e-book. Y ou can mQOore simply to read this book from your smart phone. The
priceisnot very costly but this book possesses high quality.

Tiffany Hernandez:

Precisely why? Because this Empowering Employee Engagement: How to Ignite Y our Team for Peak
Performance is an unordinary book that the inside of the book waiting for you to snap the item but latter it
will distress you with the secret thisinside. Reading this book next to it was fantastic author who have write
the book in such incredible way makes the content within easier to understand, entertaining method but still
convey the meaning totally. So, it is good for you for not hesitating having this any longer or you going to
regret it. This excellent book will give you alot of gains than the other book get such as help improving your
expertise and your critical thinking method. So, still want to postpone having that book? If | were being you
I will go to the reserve store hurriedly.

Barbara Hall:

Y ou can get this Empowering Employee Engagement: How to Ignite Y our Team for Peak Performance by
browse the bookstore or Mall. Only viewing or reviewing it may to be your solve challenge if you get
difficulties to your knowledge. Kinds of this publication are various. Not only through written or printed but



can you enjoy this book through e-book. In the modern eraincluding now, you just looking of your mobile
phone and searching what their problem. Right now, choose your current ways to get more information about

your guide. It is most important to arrange you to ultimately make your knowledge are still up-date. Let'stry
to choose proper ways for you.
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