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From dealing with underperformers to fighting off lawsuits, employee problems are the bane of a manager's
existence. So what do most do? Ignore them!

And that's arecipe for more problems. Written by a seasoned HR expert and employment attorney, Hard-
Won Wisdom takes you inside the messy redlity of situations gone wrong, including:

- A joking comment taken as a command

- An email exchange that escalates ridiculously out of control

- A request for confidentiality that backfiresin abig way

- Theright employee...fired the wrong way

- The wrong employee...hired the right way

These sometimes funny, always cautionary tales reinforce crucial lessons for managers. From failing to give
feedback and withholding key information to exercising poor judgment and making faulty assumptions,
every story highlights the role management playsin exacerbating (or easing) trouble.

And each story suggests simple strategies to turn the situation around. The memorable lessons help managers
motivate underachievers, defuse angry employees, discipline without inviting legal action--and handle every
tricky-peopleissue they simply can't avoid.
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From reader reviews:
Mary Hopkins:

This Hard-Won Wisdom: True Stories from the Management Trenches are reliable for you who want to
certainly be a successful person, why. The reason why of this Hard-Won Wisdom: True Stories from the
Management Trenches can be among the great books you must have will be giving you more than just
simple examining food but feed you actually with information that might be will shock your preceding
knowledge. This book is actually handy, you can bring it everywhere you go and whenever your conditions
in e-book and printed versions. Beside that this Hard-Won Wisdom: True Stories from the Management
Trenches forcing you to have an enormous of experience for instance rich vocabulary, giving you demo of
critical thinking that we understand it useful in your day pastime. So, let's have it appreciate reading.

Brian Bauer:

Y our reading sixth sense will not betray an individual, why because this Hard-Won Wisdom: True Stories
from the Management Trenches guide written by well-known writer whose to say well how to make book
which can be understand by anyone who also read the book. Written within good manner for you, leaking
every ideas and producing skill only for eliminate your personal hunger then you still skepticism Hard-Won
Wisdom: True Stories from the Management Trenches as good book not merely by the cover but also by
content. Thisis one reserve that can break don't assess book by its handle, so do you till needing a different
sixth sense to pick this specific!? Oh come on your looking at sixth sense already alerted you so why you
have to listening to an additional sixth sense.

Katie Mueller:

That reserve can make you to feel relax. This book Hard-Won Wisdom: True Stories from the Management
Trenches was multi-colored and of course has pictures on the website. Aswe know that book Hard-Won
Wisdom: True Stories from the Management Trenches has many kinds or style. Start from kids until teens.
For example Naruto or Investigation company Conan you can read and think you are the character on there.
Therefore, not at all of book are make you bored, any it makes you feel happy, fun and chill out. Try to
choose the best book in your case and try to like reading this.

Roland Collins:

What is your hobby? Have you heard which question when you got college students? We believe that that
issue was given by teacher to the students. Many kinds of hobby, Everybody has different hobby. And you
know that little person similar to reading or as studying become their hobby. Y ou must know that reading is
very important along with book as to be the factor. Book isimportant thing to add you knowledge, except
your current teacher or lecturer. Y ou get good news or update concerning something by book. Many kinds of
books that can you choose to adopt be your object. One of them are these claims Hard-Won Wisdom: True
Stories from the Management Trenches.
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