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Proven techniquesfor softwar e engineering success

This in-depth volume examines software engineering topics that are not covered elsewhere: the question of
why software engineering has developed more than 2,500 programming languages; problems with traditional
definitions of software quality; and problems with common metrics, "lines of code," and "cost per defect”
that violate standard economic assumptions. The book notes that a majority of "new" projects are actually
replacements for legacy applications, illustrating that data mining for lost requirements should be a standard
practice. Difficult social engineering issues are also covered, such as how to minimize harm from layoffs and
downsizing.

Software Engineering Best Practices explains how to effectively plan, size, schedule, and manage software
projects of all types, using solid engineering procedures. It details proven methods, from initial requirements
through 20 years of maintenance. Portions of the book have been extensively reviewed by key engineers
from top companies, including IBM, Microsoft, Unisys, and Sony.

- Manage Agile, hierarchical, matrix, and virtual software development teams

- Optimize software quality using JAD, OFD, TSP, static analysis, inspections, and other methods with
proven success records

- Use high-speed functional metrics to assess productivity and quality levels

- Plan optimal organization, from small teams through more than 1,000 personnel
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From reader reviews:
Holly Silva:

Reading a book can be one of alot of action that everyone in the world loves. Do you like reading book so.
There are alot of reasons why people likeit. First reading a reserve will give you alot of new facts. When
you read areserve you will get new information because book is one of several ways to share the information
or maybe their idea. Second, reading a book will make an individual more imaginative. When you reading
through a book especialy fictional book the author will bring you to imagine the story how the character
types do it anything. Third, you could share your knowledge to other folks. When you read this Software
Engineering Best Practices: Lessons from Successful Projects in the Top Companies, you may tells your
family, friends and soon about yours publication. Y our knowledge can inspire the others, make them reading
apublication.

Roxanne M azon:

Do you have something that you want such as book? The guide lovers usually prefer to pick book like comic,
short story and the biggest one is novel. Now, why not trying Software Engineering Best Practices. Lessons
from Successful Projectsin the Top Companies that give your fun preference will be satisfied through
reading this book. Reading habit all over the world can be said as the means for people to know world better
then how they react toward the world. It can't be mentioned constantly that reading practice only for the
geeky man or woman but for all of you who wantsto possibly be success person. So , for all you who want
to start examining as your good habit, you could pick Software Engineering Best Practices: Lessons from
Successful Projectsin the Top Companies become your personal starter.

Linda Barefoot:

Y ou could spend your free time to study this book this book. This Software Engineering Best Practices:

L essons from Successful Projectsin the Top Companiesis simple to bring you can read it in the recreation
area, in the beach, train along with soon. If you did not get much space to bring the particular printed book,
you can buy typically the e-book. It is make you better to read it. Y ou can save the actual book in your smart
phone. So there are alot of benefits that you will get when you buy this book.

Virginia Laird:

Beside this Software Engineering Best Practices: Lessons from Successful Projectsin the Top Companiesin
your phone, it could give you away to get more close to the new knowledge or data. The information and the
knowledge you can got here is fresh through the oven so don't end up being worry if you feel like an older
people live in narrow small town. It is good thing to have Software Engineering Best Practices: Lessons from
Successful Projects in the Top Companies because this book offersto your account readable information. Do
you oftentimes have book but you rarely get what it's interesting features of. Oh come on, that would not
happen if you have this with your hand. The Enjoyable set up here cannot be questionable, including



treasuring beautiful island. So do you still want to miss the item? Find this book and read it from now!
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