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The first complete resource for graduating students and professionals seeking a paosition in management
consulting

"Consulting is all about client results. If you want to help change the strategic destiny of organizations,
pursue a high-impact career, and ensure continuous learning, then Management Consulting is a must-read to
help you identify the firm that best suits you!" -Thomas J. Tierney Worldwide Managing Director Bain &
Company

"Thisisthe most comprehensive overview of the consulting industry to date. It is chock-full of useful
information for students and professionals considering consulting as a career.” -Robert F. Bonner Associate
Director, Career Development & Placement The Wharton School, Graduate Division

"This book is an excellent starting point for anyone contemplating a career in management consulting. My
professional advice to you: Read this book!" -Wayne Cooper Publisher, Consultants News President & CEO,
Kennedy Information

Management consulting is one of the most popular career choices for today's graduating students and career-
changing professionals. The industry is growing fast, with many more organizations in need of consulting
services than ever before and an overwhelming number of candidates seeking consulting positions. Each
year, tens of thousands compete for the offers that ultimately only a few thousand will receive. Facing such
intense competition, applicants for these positions need all the help they can get to be competitive with their
peers.

Management Consulting is the first consolidated resource containing need-to-know information on every
step of the management consulting job search. Seasoned consultants Sugata Biswas and Daryl Twitchell,
who have worked with awide range of industry leaders, candidates, and recruiters, have written a book that
encompasses a full range of perspectives. They cover each step of the job search processin detail, providing
valuable insider information on the profession, aswell as tools and techniques to help you stand apart from
the competition and land ajob offer.

The book opens with an objective, candid picture of the industry, its players, and its evolution. The authors
look at the origins and devel opment of consulting as they explain who management consultants are, what
they do, and where the best opportunities can be found. Essays by leading consultants, strategic planners, and
academics provide perspectives on emerging trends and the future of consulting. You'll learn what it'sliketo
be a practicing management consultant, from the professional development opportunities to the day-to-day
balancing of work and private life. The authors walk you through the steps of atypical consulting project,
from the initial definition of the problem to the final presentation of recommendations. They outline what
will be expected of you, the typical work hoursinvolved, and the many benefits and drawbacks of this
demanding career.

A vital section of the book is the step-by-step method for successfully navigating the infamous case
interview-often the "make or break” point as firmstry to select the top candidates from the masses. All it
takes is one abstract or technical question ("How much does a Boeing 747 jumbo jet weigh?") to knock you



out of the running. The authors will teach you how to be properly prepared for these interviews as you work
your way to an offer, and how to negotiate for the most attractive package.

In addition, the authors provide three unigque appendices that are critical to a successful consulting job
search:

* Appendix |-fifteen of the most common case frameworks, useful to draw upon when answering case
guestions

* Appendix I11-100 case questions and ten sample answers for interview practice

* Appendix Il1-adirectory of fifty consulting firms, including primary practice areas and recruiting contacts

By giving you afirm grasp of the industry and the skills you need to master the interviews, Management
Consulting is an invaluable investment for your future in this exciting and rewarding profession.
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From reader reviews:
Tina Brookins:

In this 21st one hundred year, people become competitive in each and every way. By being competitive
currently, people have do something to make these survives, being in the middle of the crowded place and
notice through surrounding. One thing that often many people have underestimated that for awhileis
reading. Y ep, by reading a publication your ability to survive boost then having chance to stand up than other
is high. For you who want to start reading a book, we give you this Management Consulting: A Complete
Guide to the Industry book as nice and daily reading reserve. Why, because this book is usually more than
just a book.

Michael Alvarado:

Nowadays reading books become more than want or need but also become alife style. This reading habit
giveyou lot of advantages. The advantages you got of course the knowledge your information inside the
book that improve your knowledge and information. The info you get based on what kind of book you read,
if you want send more knowledge just go with training books but if you want truly feel happy read one
together with theme for entertaining for instance comic or novel. The particular Management Consulting: A
Complete Guide to the Industry is kind of reserve which is giving the reader erratic experience.

Gretchen Clark:

Typically the book Management Consulting: A Complete Guide to the Industry will bring one to the new
experience of reading the book. The author style to elucidate the ideais very unique. If you try to find new
book to see, this book very suitable to you. The book Management Consulting: A Complete Guide to the
Industry is much recommended to you you just read. Y ou can aso get the e-book from your official web site,
S0 you can quicker to read the book.

Lloyd Gilbert:

Reading a e-book tends to be new life stylein this era globalization. With looking at you can get alot of
information which will give you benefit in your life. Along with book everyone in this world can certainly
share their idea. Publications can also inspire alot of people. Many author can inspire their very own reader
with their story or their experience. Not only situation that share in the ebooks. But also they write about the
knowledge about something that you need case in point. How to get the good score toefl, or how to teach
your children, there are many kinds of book that you can get how. The authorsin thisworld always try to
improve their talent in writing, they also doing some study before they write to their book. One of them is
this Management Consulting: A Complete Guide to the Industry.
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