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Explaining how to implement and sustain a top-down strategy for manufacturing excellence, The 12
Principles of Manufacturing Excellence: A Leader’s Guideto Achieving and Sustaining Excellence
provides a comprehensive, proven approach for delivering world-class performance while aso cultivating
the right culture through leadership and mentoring.

Tapping into four decades of |eadership experience, 35 years of it in the manufacturing industry, Larry Fast
explains how to achieve vertical and horizontal alignment across your organization. He details a clear
pathway to excellence viathe 12 Principles of Manufacturing Excellence and provides a method for tracking
progress—plant by plant and function by function. Emphasizing the importance of using Lean and Six Sigma
tools to improve your business, the book:

- Integrates strategy and leadership devel opment

- Paves a path for culture change-Operator-Led Process Control (OLPC)—that prepares hourly employeesto
take control of their processes and prepares management to enable them to do it

- Details an audit process for tracking progress and ensuring sustainability

- Includes a CD with color versions of the images in the book as well as a sample Manufacturing Excellence
Audit, a sample Communications Plan, and a sample Training Plan that can all be easily customized for the
reader’s use

This resource-rich book will allow you to spell out leadership expectations and provide your employees and
associates with a clear understanding of their individual roles. Helping you keep everyone in your
organization focused during the quest towards sustai nable manufacturing excellence, the accompanying CD
supplies the tools you and your team will need to pursue it with passion, confidence, and urgency.

Listen to what Larry Fast has to say about his new book, The 12 Principles of Manufacturing Excellence.
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From reader reviews:
Jess Bolan:

Throughout other case, little men and women like to read book The 12 Principles of Manufacturing
Excellence: A Leader's Guide to Achieving and Sustaining Excellence. Y ou can choose the best book if
you'd prefer reading a book. Providing we know about how isimportant any book The 12 Principles of
Manufacturing Excellence: A Leader's Guide to Achieving and Sustaining Excellence. Y ou can add
understanding and of course you can around the world by a book. Absolutely right, since from book you can
know everything! From your country until eventually foreign or abroad you will find yourself known. About
simple point until wonderful thing you may know that. In this era, we can easily open a book or even
searching by internet gadget. It is called e-book. Y ou should use it when you feel weary to go to the library.
Let's study.

Tina West:

As people who live in typically the modest era should be upgrade about what going on or details even
knowledge to make them keep up with the era and that is always change and advance. Some of you maybe
may update themselves by studying books. It is agood choice to suit your needs but the problems coming to
anyone isyou don't know what one you should start with. This The 12 Principles of Manufacturing
Excellence: A Leader's Guide to Achieving and Sustaining Excellence is our recommendation to cause you
to keep up with the world. Why, because this book serves what you want and wish in this era.

Margo Soares:

The guide untitled The 12 Principles of Manufacturing Excellence: A Leader's Guide to Achieving and
Sustaining Excellence is the reserve that recommended to you to study. Y ou can see the quality of the e-book
content that will be shown to an individual. The language that creator use to explained their ideas are easily
to understand. The author was did alot of investigation when write the book, hence the information that they
share to your account is absolutely accurate. Y ou aso could get the e-book of The 12 Principles of
Manufacturing Excellence: A Leader's Guide to Achieving and Sustaining Excellence from the publisher to
make you more enjoy freetime.

Judith Bradshaw:

A lot of reserve has printed but it takes a different approach. Y ou can get it by web on social media. Y ou can
choose the very best book for you, science, comic, novel, or whatever by searching fromit. It isreferred to as
of book The 12 Principles of Manufacturing Excellence: A Leader's Guide to Achieving and Sustaining
Excellence. Contain your knowledge by it. Without making the printed book, it may add your knowledge and
make you actually happier to read. It is most significant that, you must aware about guide. It can bring you
from one place to other place.
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