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Something radical is happening to corporate organizational structures, something subtle yet far-reaching in
impact. It is the rapid emergence of offshore outsourcing as a corporate strategy. Cost reduction, productivity
improvement, and cheaper labor - these are the promises of offshore outsourcing. This book reveals how GE,
American Express, Dell, British Airways, Delta Air Lines, BellSouth, British Telecom, and numerous other
companies are successfully using offshore outsourcing to reduce costs associated with IT, customer care,
finance and accounting, human resources, and transaction processing.

Offshore Outsourcing: Business Models, ROI, and Best Practices is a comprehensive guide to the real-world
application of offshore outsourcing across all industries. Authors Marcia Robinson and Dr. Ravi Kalakota
give you an in-depth analysis of offshore outsourcing. They discuss what is behind this trend, how it is
paying off, and, most importantly, provide you with a step-by-step guide on how you can implement your
own offshore strategy.

Based on extensive research and interviews, this book offers insight into how managers of leading firms are
implementing offshore outsourcing. You will find plenty of practical tips and tools to apply offshore
outsourcing in a wide variety of business environments.

Offshore Outsourcing is organized in three easy-to-read sections:

Part One introduces the value proposition of offshore outsourcing, including fundamental concepts, the
different business models, and the business process landscape.

Part Two examines the specifics of the processes being offshored today, namely information technology,
customer care, finance and accounting, human resources, and transaction processing.

Part Three describes the major activities of the offshore strategy, vendor sourcing, and country selection.

Robinson and Kalakota include multiple best-practice case studies to illustrate how firms are executing their
offshore strategies. The authors map out key steps to help you make the right choices with your own offshore
projects and reveal the benefits, costs, and risks of offshore outsourcing. Finally, it’s your choice. Offshore
outsourcing can be a haphazard affair that creates anxiety among employees and fails to deliver bottom-line
results. Or, with this book at your side, it can help you create a more focused, streamlined, and competitive
organization.
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From reader reviews:

Allen Brown:

Reading can called head hangout, why? Because when you are reading a book specifically book entitled
Offshore Outsourcing: Business Models, ROI and Best Practices your head will drift away trough every
dimension, wandering in most aspect that maybe unfamiliar for but surely will become your mind friends.
Imaging just about every word written in a publication then become one type conclusion and explanation
which maybe you never get prior to. The Offshore Outsourcing: Business Models, ROI and Best Practices
giving you another experience more than blown away the mind but also giving you useful data for your
better life on this era. So now let us present to you the relaxing pattern at this point is your body and mind is
going to be pleased when you are finished reading it, like winning a game. Do you want to try this
extraordinary shelling out spare time activity?

Jackie Peters:

Do you really one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Aim
to pick one book that you just dont know the inside because don't assess book by its deal with may doesn't
work the following is difficult job because you are scared that the inside maybe not because fantastic as in
the outside look likes. Maybe you answer can be Offshore Outsourcing: Business Models, ROI and Best
Practices why because the fantastic cover that make you consider with regards to the content will not
disappoint anyone. The inside or content is actually fantastic as the outside or maybe cover. Your reading
sixth sense will directly make suggestions to pick up this book.

Daniel Love:

This Offshore Outsourcing: Business Models, ROI and Best Practices is great guide for you because the
content that is full of information for you who have always deal with world and have to make decision every
minute. This book reveal it information accurately using great organize word or we can point out no
rambling sentences in it. So if you are read it hurriedly you can have whole information in it. Doesn't mean it
only provides you with straight forward sentences but hard core information with attractive delivering
sentences. Having Offshore Outsourcing: Business Models, ROI and Best Practices in your hand like getting
the world in your arm, data in it is not ridiculous one. We can say that no guide that offer you world with ten
or fifteen moment right but this guide already do that. So , this is good reading book. Hello Mr. and Mrs.
stressful do you still doubt this?

Jean McCallum:

That e-book can make you to feel relax. This specific book Offshore Outsourcing: Business Models, ROI
and Best Practices was bright colored and of course has pictures on the website. As we know that book
Offshore Outsourcing: Business Models, ROI and Best Practices has many kinds or genre. Start from kids
until teens. For example Naruto or Investigator Conan you can read and think that you are the character on



there. So , not at all of book usually are make you bored, any it makes you feel happy, fun and unwind. Try
to choose the best book to suit your needs and try to like reading this.
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