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What physician hasn t considered getting out of the business ? Tired of struggling with falling
reimbursements and rising costs and complexity, physicians are selling their practices to hospitals at a
feverish pace. But selling isn t dways a dam-dunk solution. In fact, physicians may find that the same
problems that prompted them to sell their practice to the hospital regulatory headaches, stagnant income,
long hours continue to frustrate them as hospital employees. The trouble is, few physicians have the
business, legal, and accounting background needed to assess their situation and if selling is the right choice
to find the right hospital partner and structure arealistic deal that rewards them with the income, freedom
and peace of mind they re seeking. That s why so many physicians who sell end up dissatisfied. In this new
and expanded edition of Time to Sell?, veteran practice consultant Randy Bauman helps physicians and
practice administrators examine their own selling scenario from how much the practice is worth to the
operational, deal-making, and legal issues that would shape the sale. He helps physicians find the right
answers and make the best deals. Should the time not be right for a sale, Bauman also explores aternative
options for not selling, including ways to make the existing practice more profitable, efficient, and satisfying.
NEW FEATURES FOR THE THIRD EDITION Hospital acquisition and employment of physiciansis
repeating the same cycle as in the 1990s. Learn how this cycle works and what implicationsit has on the sale
of your practice. What implications do ballooning hospital losses from employment of physicians have on
your future? Isit till time to sell? Learn why an exit strategy is more important than ever. As practice values
increase and competition heats up, how are hospital's protecting themselves and what does it mean to
physicians considering selling? As past mistakes are being repeated by many hospitals, the sustainability of
some employed physician networks is coming into question. Learn how to identify the red flags and protect
yourself. Understand hospital consolidation and itsimpact on the sale of your practice. Use the included
action tools for choosing aright hospital partner. Will your hospital survive? Learn why widely used salary
survey datais biased and how to use that to your advantage in compensation negotiations. Alternate payment
models are all the rage and many hospitals are all-in on the strategy of risk contracting, population health
management and accountable care payment models. What are the implications if you are selling?
Considering retirement? How do you maximize your value? Bauman s new guide bridges this gap for
physicians, giving them practical tools for finding the right fit both personally and financialy. If selling to a
hospital isthe right decision, Time to Sell? Guide to Selling a Physician Practice walks physicians through
each step. A particular strength of the book is Bauman s ability to simplify not only the process, but the legal
and financial considerations along the way. Table of Contents Introduction Chapter 1: The Cycle of
Physician Employment Chapter 2: Why Sell? Chapter 3: Preparing Y our Practice for Sale Chapter 4:
Choosing the Right Hospital Partner Chapter 5: Valuation What Is Y our Practice Worth? Chapter 6:
Compensation Chapter 7: Deal Structure Chapter 8: Negotiations Chapter 9: Operational and Post-Sale
Issues Chapter 10: Making It Work Chapter 11: Options Other Than Selling Epilogue: Finding Y our Home
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From reader reviews:
Harold Froelich:

Do you have something that you enjoy such as book? The book lovers usually prefer to decide on book like
comic, small story and the biggest the first is novel. Now, why not attempting Time to Sell? Guide to Selling
a Physician Practice: Value, Options, Alternativesthat give your pleasure preference will be satisfied by
simply reading this book. Reading practice all over the world can be said as the means for people to know
world far better then how they react towards the world. It can't be claimed constantly that reading practice
only for the geeky person but for all of you who wants to be success person. So, for every you who want to
start studying as your good habit, you may pick Timeto Sell? Guide to Selling a Physician Practice: Value,
Options, Alternatives become your own personal starter.

Dora Champagne:

The book untitled Time to Sell? Guide to Selling a Physician Practice: Value, Options, Alternatives contain a
lot of information on the item. The writer explains her idea with easy approach. The language is very simple
to implement al the people, so do certainly not worry, you can easy to read it. The book was written by
famous author. The author provides you in the new time of literary works. Y ou can easily read this book
because you can keep reading your smart phone, or gadget, so you can read the book in anywhere and
anytime. If you want to buy the e-book, you can wide open their official web-site aswell as order it. Have a
nice study.

Mar shall Jackson:

Aswe know that book is vital thing to add our expertise for everything. By areserve we can know
everything we really wish for. A book is arange of written, printed, illustrated as well as blank sheet. Every
year was exactly added. This guide Time to Sell? Guide to Selling a Physician Practice: Value, Options,
Alternatives was filled concerning science. Spend your spare time to add your knowledge about your
scientific research competence. Some people has various feel when they reading some sort of book. If you
know how big selling point of abook, you can truly feel enjoy to read a e-book. In the modern eralike right
now, many ways to get book that you wanted.

Thomas Taylor:

Asapupil exactly feel bored to be able to reading. If their teacher asked them to go to the library or even
make summary for some reserve, they are complained. Just little students that has reading's soul or rea their
passion. They just do what the professor want, like asked to go to the library. They go to presently there but
nothing reading seriously. Any students feel that looking at is not important, boring and also can't see
colorful pictureson there. Yeah, it isfor being complicated. Book is very important in your case. Aswe
know that on this time, many ways to get whatever we would like. Likewise word says, waysto reach
Chinese's country. So , this Time to Sell? Guide to Selling a Physician Practice: Value, Options, Alternatives



can make you really feel more interested to read.
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