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The how-to guide for exceptional management from the bottom up

The Effective Manager is a hands-on practical guide to great management at every level. Written by the man
behind Manager Tools, the world's number-one business podcast, this book distills the author's 25 years of
management training expertise into clear, actionable steps to start taking today. First, you'll identify what
"effective management" actually looks like: can you get the job done at a high level? Do you attract and
retain top talent without burning them out? Then you'll dig into the four critical behaviors that make a
manager great, and learn how to adjust your own behavior to be the leader your team needs. You'll learn the
four major tools that should be a part of every manager's repertoire, how to use them, and even how to
introduce them to the team in a productive, non-disruptive way.

Most management books are written for CEOs and geared toward improving corporate management, but this
book is expressly aimed at managers of any level—with a behavioral framework designed to be tailored to
your team's specific needs.

- Understand your team'’s strengths, weaknesses, and goals in a meaningful way
- Stop limiting feedback to when something goes wrong

- Motivate your people to continuous improvement

- Spread the work around and let people stretch their skills

Effective managers are good at the job and "good at people.” The key is combining those skillsto foster your

team'’s devel opment, get better and better results, and maintain a culture of positive productivity. The
Effective Manager shows you how to turn good into great with clear, actionable, expert guidance.
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From reader reviews:
Monica Cea:

Book is usualy written, printed, or descriptive for everything. Y ou can realize everything you want by a
guide. Book has a different type. Asyou may know that book isimportant point to bring us around the
world. Alongside that you can your reading skill was fluently. A reserve The Effective Manager will make
you to end up being smarter. Y ou can feel considerably more confidence if you can know about every little
thing. But some of you think that open or reading a new book make you bored. It isn't make you fun. Why
they are often thought like that? Have you looking for best book or acceptable book with you?

Ann Morgan:

Typically the book The Effective Manager has alot associated with on it. So when you make sure to read
this book you can get alot of benefit. The book was authored by the very famous author. The writer makes
some research previous to write this book. This kind of book very easy to read you will get the point easily
after reading this article book.

Carmela Randle:

Areyou kind of stressful person, only have 10 or perhaps 15 minute in your day time to upgrading your mind
ability or thinking skill even analytical thinking? Then you have problem with the book as compared to can
satisfy your small amount of time to read it because pretty much everything time you only find guide that
need more time to be read. The Effective Manager can be your answer mainly because it can be read by a
person who have those short free time problems.

Donna Willeford:

What is your hobby? Have you heard this question when you got students? We believe that that problem was
given by teacher to their students. Many kinds of hobby, Every individual has different hobby. And you also
know that little person such as reading or as studying become their habby. Y ou have to know that reading is
very important as well as book as to be the thing. Book isimportant thing to add you knowledge, except your
own personal teacher or lecturer. Y ou discover good news or update with regards to something by book. A
substantial number of sorts of books that can you choose to use be your object. One of them is niagra The
Effective Manager.
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